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	Covid-19 Risk Assessment for External Works

	Revision Number
	1
	Assessment Date 
	
	Review Date based on COVID-19 developments
	Weekly
To be reviewed in line with Government guidance

	Produced By
	

	Description of Works 
	This Risk Assessment covers employees who are required to work away from their normal place of work and could cover appointments, site attendances etc.  

It can be a stand alone Covid 19 risk assessment which supports separate task based risk assessments or you may choose to take elements from this document to include in those assessments. Each employer must bespoke and/or add or remove any controls which are relevant Reference should also be made to the relevant working safely guide. 

These are exceptional circumstances, and everyone must comply with the latest Government advice on Covid-19 at all times. Where every measure will be taken to ensure that this Risk Assessment is kept up to date with the latest guidance it will also be the employees responsibility to ensure that they are conducting their works in accordance with this risk assessment.


	Risk Assessment

	The Hazards of this activity have been assessed and are detailed below. Each hazard has been identified and then assessed as to the likelihood of its occurrence and the severity of any outcome. The initial risk rating given in column A is the rating Without Controls implemented, the risk rating in Column B is the rating after the application of all control measures detailed in the ‘Control Measures’ field.

	THE RISK RANKING MATRIX

	SEVERITY
	

	Fatal Injury
	HIGH
	HIGH
	HIGH

	Major Injury
	MEDIUM
	MEDIUM
	HIGH

	Minor Injury
	LOW
	LOW
	MEDIUM

	
	Improbable is not likely to happen
	Possible, May Happen
	Frequent, Happen Quite Often

	
	LIKELIHOOD

	
The risk will be reduced by the implementation and application of safe controls, including a safe sequence of works, this risk assessment and the application of the risk control measures identified will be stringently applied by all operatives and controlled and monitored by the site supervisor. Full details are as follows:

	



	

Hazards Identified

	Persons at Risk
	Risk Rating Without Controls
	Control Measures to Minimise Risk
	Risk Rating With Controls

	Before attending work
	Labourers and others

	High
	· Ensure you are fully aware of the site/premises Covid 19 operating procedures.
· All employees will adhere to government and NHS guidelines regarding social distancing
· All employees will not attend site if displaying Covid 19 symptoms
· All employees will be briefed on safe operating procedure and this risk assessment.
1. Employees displaying any symptoms of Covid or who are living with anyone must not attempt to attend site. 
	Low

	Travel to and from Site
COVID-19 Measures






















Travel to and from Site
COVID-19 Measures
	Labourers and others

	High
	· Employees will travel to site alone using their own transport
· If employees do share the same vehicle then the same operatives will share all the time.
· Good ventilation of vehicles. (i.e. keeping the windows open) and facing away from each other may help to reduce the risk of transmission.
· Parking arrangements for the site must be established and informed to all operatives
· Parking in designated place and use hand sanitiser if paying metre is required to be used (before and after use).
· Parking arrangements for additional vehicles and bicycles may be required.
· Other means of transport to avoid public transport e.g. cycling.
· If public transport is the only option consider allowing operatives to stagger site hours to reduce congestion on public transport and avoid using public transport during peak times (05:45 ‐ 7:30 and 16:00 ‐ 17:30) 
· Do not report for work or enter your vehicle and come to site if you are displaying symptoms of COVID-19. You must self-isolate in line Government health England guidelines.
· Wear disposable gloves and use cleansing procedures when refuelling the vehicles.
· When you arrive on site follow the traffic management plan and park in the designated areas. The sites induction/ signing in procedure must be followed. 
· Parking arrangements for additional vehicles and bicycles will facilitated.
· Other means of transport to avoid public transport e.g. cycling.


· Do not report for work or enter your vehicle and come to site if you are displaying symptoms of COVID-19. You must self-isolate in line Government health England guidelines.
·  See working safely guide: Vehicles for further controls as appropriate
	Low

	Site Access and Egress
	Employee and others they interface with  

	High
	· Operatives will only use access/egress arrangements that are compliant with Covid 19 guidelines and which have been communicated at induction. 
· Operatives will not enter if they have symptoms of COVID-19.
· Operatives will use the single directional access and egress (in and out) points where possible with staggered start and finish times to reduce congestion and contact. 
· Operatives will adhere to metre Social distancing which they will be instrumental in implemented as part of site access/egress control
· Operatives are to wash their hands going onto and coming off site using the wash troughs or personal hand sanitisers containing alcohol content no less than 60%.
· Operatives will follow a traffic management plan which will account for the measures required for the COVID-19 outbreak, whilst also ensuring they adhere to it.
· Operatives will ensure adequate, regular cleaning of common contact surfaces in areas under their control or where they have been instructed.
· Client to confirm beforehand what the access/egress arrangements are and that these comply with Covid-19 guidelines. 
	Low
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People showing Symptoms and/or vulnerable people
	Employee and others they interface with  

	High
	· Operatives will not be will not be allowed to attend, if they: -

· Have a high temperature, new persistent cough or loss or change to your sense of smell or taste
· Are classed as clinically extremely vulnerable and have been strongly advised not to work outside the home 
· Living with someone who is self isolating
	Low

	
Procedures if someone falls ill whilst at external premises





Procedures if someone falls ill whilst at external premises cont’d









	Employee and others they interface with  

	High
	If an employee shows any Covid 19 symptoms whilst at works, in particular a high temperature a persistent cough or loss or change to your sense of smell or taste, they should:

· advise employer of any illness or symptoms as soon as they feel unwell. 
· Return home immediately
· Avoid touching anything

· Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and sneeze into the crook of their elbow.
· They must then follow the guidance on self-isolation and not return to work until their period of self-isolation has been completed. 
· Site manager to inform employer, whilst also notifying anyone else that they were in contact on site.
· Arrangements must be in place to enable people to return home if they are unable to drive or use public transport, i.e. collection by a household member
· Emergency services must be called as per the assessment and requirements of each circumstance
· Cleaning arrangements will be applied
· Employee will be encouraged to take a Covid test and supported in this process
	Low

	Confirmed Covid 19 case




	Employee and others they interface with  

	High
	· If an employee tests positive for Covid 19 they are to inform site management asap.
· The area were the individual has worked or utilised will be cleaned see  www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings 
· All employees who have been in close contact with the individual will be informed. The NHS track and trace system defines close contact as;
· having face-to-face contact with someone (less than 1 meter away)
· spending more than 15 minutes within 2 meters of someone
· travelling in a car or other small vehicle with someone (even on a short journey) or close to them on a plane
· All personnel on site will be informed and reminded of the Covid 19 site operating procedures and also what to do if they themselves show any symptoms
· Employees will be supported in arranging Covid 19 tests 
· Covid 19 site operating procedures will be reviewed
· Working arrangements and RA&MS for the affected person will be reviewed and other RA&MS will be reviewed as a matter of course
· Other actions will be considered dependent upon the circumstances of each case
· Any RIDDOR requirements will be reviewed and applied as required


	Low

	Whilst at external premises/on site








	Employee and others they interface with  

	High
	· The Client/PC will be expected to give the Employee an induction/briefing to make them aware of the Covid-19 controls applied on site and any specific restrictions or do’s and dont’s before the meeting commences.
· If the meeting is a reoccurring one, it will be undertaken with the same person to reduce exposure 
· 2 Metre Distancing will be carried out at all times. 
· 2 Metre Distancing will be discussed with Client before the meeting starts. 
· Any areas where social distancing can’t be achieved then agreed methods will be put into place to maintain this, such as one going ahead and meeting up and waiting for the other to catch up. 
· The use of lifts and stairs will be reviewed before the visit commences and lifts only used as instructed by Client and so long as they are in accordance with Covid-19 guidelines
· Documentation taken to the meeting to be kept to a minimum to prevent contamination.
· Recommend using own pens to take notes and do not share them or any other objects
· Any meeting feedback / reviews to be done back at own workplace and emailed over to Client
	Low

	General works/
Avoiding Close working














General works/
Avoiding Close working
Cont’d

	Employee and others they interface with  

	High
	· An assessment will be made if Labourers need to work close than 2m
· No face to face working will be allowed.
· No skin to skin contact will be allowed.
· If required RPE may need to be used.
· If delivery drive needs to get out and unload vehicle do not assist.
· Labourers to plan all works and arrange in line with government guidance and site rules. 
· Any equipment to be used will cleaned and sanitised before and after use. 

If you are not able to work whilst maintaining a two metre distance, the PC and Contractor will review whether the activity should continue and, if so, risk assess it using the hierarchy of controls below and against any sector-specific guidance.


· ELIMINATE
· REDUCE
· ISOLATE
· CONTROL
· PPE
· BEHAVIOURS

· Each activity is to be risk assessed using the hierarchy of controls (mindful that masks (RPE) are the last resort in the hierarchy)
· Minimise the frequency and time workers are within 2 metres of each other
· Minimise the number of workers involved in these tasks
· Workers should work side by side, or facing away from each other, rather than face to face
· Regularly clean common touchpoints, doors, buttons, handles, vehicle cabs, tools, equipment etc.
· Increase ventilation in enclosed spaces
	Low
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PPE cont’d
	Employee and others they interface with  

	High
	· Sites are not required to use RPE for Coronavirus (Covid-19) where the two metre social distancing guidelines are met. 
· Coronavirus (COVID-19) needs to be managed through social distancing, hygiene and the hierarchy of control and not through the use of PPE 
· The Government has provided information on Face Coverings in section 6.1 of its guidance Working safely during coronavirus (Covid-19) - Construction and other outdoor work. 
· Where it is not possible to maintain a two metre distance, each activity should be risk assessed using the hierarchy of controls and against any sector-specific guidance, mindful that masks (RPE) are the last resort in the hierarchy. 
· Facemask should be FFP3, if this is not available then FFP2 can be considered unless this contradicts other control measures.
· Re-usable PPE should be thoroughly cleaned after use and not shared between workers 
· Single use PPE should be disposed of so that it cannot be reused 
· Re-usable PPE should be thoroughly cleaned after use and not shared between workers. Check with Manufacturer’s instructions that the equipment is safe to be cleaned and that it will not degrade its effectiveness. 
· Single use PPE should be disposed of in the correct bins, otherwise place in a plastic bag and dispose of as soon as possible.
	Low

	

 First Aid
	Employee and others they interface with  

	High
	· All employees will be made aware of the site first aid arrangements at induction.
	Low

	Inductions/tool box talks







	Employee and others they interface with  

	High
	· Labourers to take part in inductions with small teams and in the open air where 2m social distancing can be maintained. 
· During the current situation it is acceptable for the site manager delivering the briefing to write the names of each of the team members to confirm their attendance.
· All other COVID-19 toolbox talks and inductions will be carried out as per the site specific COVID-19 risk assessment. The Labourers will be inducted to site by Site management outlining site rules and requirements and mandatory levels of PPE required on site. 

	Low

	Exposure to dust, fumes, vapours  
	Employee and others they interface with  
	Medium
	· Where dust exposure is a risk factor as identified in a specific risk assessment, the operative will wear face fitted masks to protect against exposure to dust
	Low

	Manual Handling, musculoskeletal disorders, sprains etc

	Employee and others they interface with  
	Medium
	· If it is necessary to immediately move items which are causing an obstruction (for example blocking a fire exit route) labourers will only manually lift weight that they are comfortable with.
· Mechanical lifting devices will be used where possible such as lifting aids and stacker trucks etc.
· If works being carried out require repetitive or unusual manual handling then a specific manual handling assessment will be done. 
· Staff training to be provided
· Get assistance to lift. If possible split load into lighter units
· Ensure hands are protected, wash and sanities after lifting.
	Low

	Hand held tools, worn, damaged, unsuitable
	Employee and others they interface with  
	Medium
	· All hand tools shall be fit for purpose, visually inspected before use for damage or wear and tear.
	Low

	Work at height (step-ladders)
	Employee and others they interface with  
	High
	· See separate step-ladders risk assessment
	Low




	
Completion date and Signature Confirming Distribution

	Employee Name
	Employee Signature
	Date
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