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Introduction
The purpose of this document is to allow the principal contractor to review and define the key Covid 19 arrangements which have been put in place to assist the site with complying the guidelines defined within the Construction Leadership Councils, site operating procedures, version 4.  This document could be included in the construction phase plan and will constitute as an update of the CPP, so far as Covid 19 is concerned.

The full Project Management Team must sign below to confirm that they have received and understood the contents of this document and in doing so accepts responsibility and implementation of the plan throughout the duration of the project.

If any member of the Project Management Team or any other person has any concerns regarding the information or content within this plan, they must inform their Senior Construction Manager or Associate Director immediately. 

The Project Management Team are responsible for ensuring that this plan is maintained and updated periodically throughout the project to ensure content remains relevant to construction activity. 

Contractors must be aware that guidance continues to change and be updated and in this regard you are urged to continue checking government, NHS and HSE websites. 

www.hse.gov.uk 
www.nhs.uk/conditions/coronavirus-covid-19/ 
https://www.gov.uk/coronavirus 
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Senior Construction Manager
	
	
	

	Site Manager
	
	
	

	Assistant Site Manager
	
	
	

	Snr. Quantity Surveyor
	
	
	

	Asst. Quantity Surveyor
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Key Areas for Review

	1. Documentation
	YES
	NO
	N/A

	· Has the CPP been updated with any new arrangements relevant to COVID-19 (CPP’s can cross refer to separate documents such as this to demonstrate compliance)
	
	
	

	· Have RA&MS been updated for works under PC control, including a site wide Covid 19 risk assessment
	
	
	

	· Have contractors RA&MS been updated to include COVID-19
	
	
	

	· Has the traffic management plan been updated 
	
	
	

	· Have inductions been updated and provided 
	
	
	

	· Have Covid 19 toolbox talks been done 
	
	
	

	· Has the Fire Risk Assessment and Fire Plan been reviewed 
	
	
	

	Summary of Key Findings










	2. Site Access Arrangements
	YES
	NO
	N/A

	· Have Site access points if finger print or key pad been relaxed and further arrangements identified because COVID-19
	
	
	

	· Has social distancing been enabled at access points?
	
	
	

	· Is there signage displayed to inform contractors to wash their hands before and after accessing and exiting the site.
	
	
	

	· Have you provided hand cleaning facilities at entrances and exits? This should be soap and water wherever possible or hand sanitiser if soap and water are not available?
	
	
	

	· Where the gate is locked is there a designated operative to open this gate and do, they wear gloves and have hand sanitiser to maintain hygiene?
	
	
	

	· Have you introduced separate access and egress points to aid in complying with social distancing?
	
	
	

	· Have you introduced staggered start and finish times to reduce congestion and contact, and have you considered how this will be planned
	
	
	

	· Are there arrangements in place to deal with deliveries?
	
	
	

	· Have you explained all measures to the delivery companies?
	
	
	

	· Have you stopped all non-essential visitors – PC to be advised in advance of any visitors to site.
	
	
	

	Summary of Key Findings







	3. Walkways, corridors and stairs arrangements
	YES
	NO
	N/A

	· Is it logistically possible to set up a one-way pedestrian route so contractors do not have to pass each other?
	
	
	

	· If the above is not possible then can you set up a give way point in corridors, walkways, and stairs (landing). 
	
	
	

	· Can the site introduce give way marks?
	
	
	

	· Is Social distancing demarcation every 2m visible on the floors around waiting areas ie compound entrance and exit, site entrance and exit, changing areas. (where it is possible to be achieved)
	
	
	

	· Is signage displayed to remind people to keep social distancing?
	
	
	

	· In corridors if social distancing can’t be achieved then operatives must apply a give way system to ensure social distancing can be achieved. This means an understanding of waiting and passing protocol to be in place.
	
	
	

	· Other
	
	
	

	Summary of Key Findings









	4. Cleaning Arrangements:
	YES
	NO
	N/A

	· Have you contacted your cleaning contractor to step up the cleaning regime on site?
	
	
	

	· Have you outlined if further areas or fixtures are required to be cleaned in line with COVID-19 guidance?
	
	
	

	· Have you considered other cleaning regimes that may be required to clean and sanitise surfaces etc 
	
	
	

	· Have you considered regularly cleaning regimes of common contact surfaces in reception, office, access control and delivery areas e.g. scanners, turnstiles, screens, telephone handsets, desks, particularly during peak flow times?
	
	
	

	· Have arrangements been considered for regularly clean common touchpoints, doors, buttons, handrails on stairs, handles, vehicle cabs, tools, equipment etc.  
	
	
	

	· Can doors be left open to reduce contact?
	
	
	

	· Are there arrangements in place for contractors to sanitise the eating surfaces, kettles and microwaves before and after use?
	
	
	

	· Drinking water should be provided with enhanced cleaning measures of the tap mechanism introduced.
	
	
	

	· Other
	
	
	

	Summary of Key Findings









	5. Toilet Arrangements
	YES
	NO
	N/A

	· Can you restrict the number of people using toilet facilities at any one time e.g. use a welfare attendant, display signage of safe number of people at one time?
	
	
	

	· Were social distancing can’t be achieved between urinals/toilets, wash basins then can we isolate some urinals/toilets so social distancing can be achieved whilst using the urinal/toilets and sinks to ensure 2m separation can be maintained.
	
	
	

	· Can you enhance the cleaning regimes for toilet facilities particularly door handles, locks and the toilet flush? 
	
	
	

	· Have you provided suitable and sufficient rubbish bins for hand towels with regular removal and disposal?
	
	
	

	· Have you displayed signage to inform and instruct contractors on washing hands before and after use and general hygiene?
	
	
	

	· Have you introduced a cleaning schedule?
	
	
	

	· Other
	
	
	

	Summary of Key Findings












	6. Cleaning hands Arrangements
	YES
	NO
	N/A

	· Have you informed all workers/contractors to wash their hands for 20 seconds using soap and water when entering and leaving the site?
	
	
	

	· Are measures and resources in place to ensure soap and fresh water is readily available and kept topped up at all times?
	
	
	

	· Have you provided additional hand washing facilities to the usual welfare facilities if a large spread out site or significant numbers of personnel on site?
	
	
	

	· Have you ensured hand sanitiser where hand washing facilities are unavailable?
	
	
	

	· Are measures in place to regularly clean all facilities, along with the hand washing facilities and monitor soap and sanitiser levels?
	
	
	

	· If we have provided hand sanitiser (is it a minimum 60% alcohol based) where hand washing facilities are unavailable.
	
	
	

	· Other
	
	
	

	Summary of Key Findings











	7. Canteens and Eating Arrangements
	YES
	NO
	N/A

	· Have you assessed the numbers in the canteen?
	
	
	

	· Have you planned the canteen layout?
	
	
	

	· Have you clearly identified how many can be allowed in the canteen whilst still achieving social distancing?
	
	
	

	· Can you stagger break times to reduce congestion and contact at all times?
	
	
	

	· Can you display signage to indicate the safe levels of people allowed in the canteen? (to achieve social distancing)
	
	
	

	· Can external areas be used to increase eating areas?
	
	
	

	· Have the workforce been asked to bring in prepacked meals
	
	
	

	· Have arrangements been put in place for Tables to be cleaned between each use.
	
	
	

	· Have you introduced a cleaning schedule?
	
	
	

	· Other

	
	
	

	Summary of Key Findings










	8. Changing Facilities, Showers and Drying Rooms  Arrangements
	YES
	NO
	N/A

	· Have you assessed numbers of changing/drying rooms etc
	
	
	

	· Have you indicated how many can safely use them and adhere to the 2 metre social distancing
	
	
	

	· Have you introduced staggered start and finish times to reduce congestion in changing rooms and contact at all times
	
	
	

	· Have you introduce enhanced cleaning of all facilities throughout the day and at the end of each day
	
	
	

	· Have you considered increasing the number or size of facilities available on site if possible
	
	
	

	· Have you provided suitable and sufficient rubbish bins in these areas with regular removal and disposal
	
	
	

	· Other
	
	
	

	Summary of Key Findings












	9. Emergency Responses
	YES
	NO
	N/A

	· Are adequate first aid resources in place?
	
	
	

	· Do we have adequate number of fist aiders?
	
	
	

	· Is there suitable and sufficient PPE in place for first aider (aprons, glasses, gloves etc)
	
	
	

	· Is there a written procedure if someone falls ill of COVID-19 on site and is this displayed?
	
	
	

	· Is there an Emergency plans including contact details in place and kept up to date 
	
	
	

	· Other
	
	
	

	Summary of Key Findings








	10. Delivery Arrangements:
	YES
	NO
	N/A

	· Ensure delivery drivers remain in vehicle if it’s safe to do so?
	
	
	

	· Can you minimise the need for deliveries?
	
	
	

	· If required to exit the vehicle has the site got a procedure/verbal induction   on COVID-19 for delivery drivers?
	
	
	

	· If skips being removed then ensure the skip company have arrangements in place for COVID 19?
	
	
	

	· Other
	
	
	

	Summary of Key Findings








	11. Meeting Arrangements:
	YES
	NO
	N/A

	· Are meeting required if so what arrangements will be taken?
	
	
	

	· Inductions – how will they be confirmed in advance and how they be done to comply with social distancing?
	
	
	

	· Managers Briefings – will there be weekly managers meetings to review new legislation/site specific changes to COVID-19.
	
	
	

	· Will the site team conduct their DABS? 
· Will contractors conduct their own?
· How will this be recorded?
	
	
	

	· Other
	
	
	

	Summary of Key Findings
 






	12. The Works:
	YES
	NO
	N/A

	· Have all risk assessment and method statement been updated for the works?
	
	
	

	· Can 2 metre social distancing be achieved? 
	
	
	

	· If not, what measures will be put in place?
	
	
	

	Other
	
	
	

	Summary of Key Findings








	13. Mobile Plant and equipment:
	YES
	NO
	N/A

	· MEWPs shall be assigned to required persons and should only be used alone and not shared. Control equipment and access points to be wiped down at the start and end of the day with anti-bacteria spray provided.
	
	
	

	· Ensure there is regular cleaning the inside of vehicle cabs and between use by different operators.  
	
	
	

	· Any plant or equipment should have its own cleaning regime by the contractor
	
	
	

	· Other
	
	
	

	Summary of Key Findings










	14. Material and Waste Storage:
	YES
	NO
	N/A

	· Are waste bin lids left off to reduce the need for contact?
	
	
	

	· Are there sufficient number of waste bins?
	
	
	

	· Is there plastic bags in the waste bins to seal possible contaminated COVID-19 waste?
	
	
	

	· Have you arranged for the safe removal of contaminated waste due to COVID -19?
	
	
	

	· Other
	
	
	

	Summary of Key Findings












	15. General Arrangements: 
	YES
	NO
	N/A

	· Are you testing people’s temperatures before as they attend site?
	
	
	

	Other
	
	
	

	Summary of Key Findings











	16. PPE
	YES
	NO
	N/A

	· Do you have enough PPE/RPE?
	
	
	

	· If you have stocked up, have you checked the sell by dates?
	
	
	

	· Have contractors been informed to update their risk assessment with PPE/RPE?
	
	
	

	· Have contractors got the resources of PPE/RPE required?
	
	
	

	· Is there arrangements in place for the monitoring and inspecting of PPE and RPE?
	
	
	

	· If disposal PPE and RPE is there arrangements in place to safely dispose of it?
	
	
	

	Summary of Key Findings










	17. Communication:
	YES
	NO
	N/A

	· Have all these arrangements are communicated to all staff and sub-contractors on site?
	
	
	

	· Are regular updates planned to be given to workforce and how?
	
	
	

	· Are regular toolbox talks done on COVID-19 and how are these undertaken?
	
	
	

	· Do we have the correct amount of signage displayed around the site and welfare?
	
	
	

	· Other
	
	
	

	Summary of Key Findings
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